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Words from the Chairman – Daryl Quilliam

This year has again been another year of massive increase of activity at Rural Health. From a 
humble beginning some 18 years ago, Rural Health Tasmania has now progressed into a 
large business that now includes 6 other municipalities across the North West, West Coast, 
Central Coast and King Island. Our numbers of staff have also significantly increased 
because of the various programmes that are now being offered at these locations. 

While the Government is now focusing on acute and chronic illness in health, we would still 
very much like to see an active interest and investment in early intervention and preventative 
health that addresses the social determinants of health. This year our Board has been 
focusing on developing a substantial number of new polices to further support our staff in 
understanding what is required by our organisation and to further strengthen our corporate 
and clinical governance.  

This year we welcomed two new board members Maddie Hine and Doug Doherty while we 
farewelled Nichole Anderson who has left our district. Maddie and Doug bring some 
valuable skills and experience to the Board. I want to thank our Board members for the hard 
work they do for Rural Health Tasmania and for the frank discussion we have on occasions. 

Thank you to Rob Waterman and your staff for your hard work and dedication to Rural 
Health Tasmania. Our Board of Management appreciates all the hard work you do for our 
communities and in particular, to support the Board in our mission, vision and values to 
further improve the health and wellbeing of all Tasmanians so they may thrive and prosper. 

Thank you. 

Cr. Daryl Quilliam 

Chairman of the Board 
Rural Health Tasmania Inc. 

October 2018 



A message from the CEO – Robert Waterman 

Welcome to the 2018 Annual Report that highlights Rural Health Tasmania Inc.’s achievements during 2017 
- 2018. 

This year has certainly been another one of organisational growth. Compared to previous years, Rural 
Health Tasmania Inc. has continued to expand our services to more communities including Circular Head, 
Waratah/Wynyard, Central Coast/Ulverstone, West Coast, King Island and Sheffield. More importantly, 
there has been a strong and successful focus on service innovation and delivery. Rural Health Tasmania 
operates in a rapidly changing environment and has developed into a highly agile organisation.  For the past 
four years, RHT has been undergoing significant growth, driven primarily by the adoption of a rapid scale 
agenda.  During this time, five new site offices have been established and staffing has increased some 483% 
(from 12 to 70).   

Due to the continued growth of the organisation, Rural Health Tasmania Inc. has committed substantial 
resources to finding innovative approaches to service delivery and reporting to enable us to increase the 
availability of services on the ground in all regions. This has proven highly successful. This Year our rural 
primary health services across the state had 2,150 client/patient presentations with a total of 10,844 episodes 
of care. Similarly Rural Health Tasmania Inc.’s No 34 Aboriginal Health Service had 1,419 presentations 
with a total of 12,459 episodes of care. 

Recognising that the quality of care is of the utmost importance, the organisation conducted substantial data 
collection and research to assess the quality of services provided. From 823 clients surveyed, there was a 
28.67% improvement in knowledge of their condition, an 18% improvement in the clients confidence to 
better self-manage their condition, a 22.81% increase in the clients confidence in accessing the service again 
and a 15.31% improvement in the clients ability to manage their health. All 823 clients surveyed (100%) 
stated they felt the services were accessible, respectful, culturally appropriate and safe. 

The organisation also conducted an analysis of the types of presentations across all sites, which helps inform 
the organisation on health priorities. From this valuable data, the organisation found, that of all client 
presentations, 44.64% were for mental health, 12.14% were for circulatory disease, 6.07% were for 
musculoskeletal conditions and injuries, 8.2% were for respiratory disease, 9.6% were for cancer, 8% were 
for diabetes and 11% were for other conditions. 

The Organisation also moved to a direct service model on King Island and West Coast. This included the 
opening of a new office in the centre of Currie on King Island and in Orr St on the West Coast. The change 
from a contracted model to a direct service model in these regions enables the Organisation to decrease 



administrational hours and increase client/patient hours. In short, this enables clinicians to spend more time 
supporting clients and coordinating their care. Please see the below table for a breakdown of the types of 
presentations to the rural primary health services identified through the client/patient survey. 

The Home Interaction Program for parents and Youngsters (HIPPY) in Burnie, Smithton and West Coast 
also had a highly successful year providing 905 home visits, 239 family contacts, 30 group meetings and 112 
tutor training sessions. The HIPPY Program enriches the child’s love of learning and helps them to feel 
more confident when stating school. It also enriches the parent child relationships recognising the 
importance of the parents/carers role as the child’s first teacher 

Rural Health Tasmania Inc. recognises that predictors of quality of life and health (social determinants) 
demonstrate that as a population, the earlier in life we adopt patterns of a healthy lifestyle, the more likely a 



 

person is to have improved quality of life. This is the focus of the “A Brighter Future Program” which 
provides parenting support across the North West and Central Coast in partnership with the Tasmania 
Health Service antenatal classes for new and expecting parents. A Brighter Future program is a 2hr program, 
which occurs on the last night of a six-week antenatal session. The program supported 359 expecting 
parents providing 31 sessions. The program has also recently funded a dads group at the Burnie Child and 
Family Centre, which is quickly proving to be very popular in engaging dads parenting and play. 
 
Through our resources and partnerships with other services, Rural Health Tasmania continues to provide 
access to employment agencies, psychologists, podiatry, osteopathy, physiotherapy, lymphatic drainage, 
dentists, child health nurses, mental health services, registered nurses, social workers, afterschool programs. 
The organisation also provides respite care for people with disabilities and their carers, community houses, 
Aboriginal health services, social and emotional wellbeing services, weekly health promotion activities and 
chronic disease management for people with or at risk of cancer, heart and lung disease, muscular skeletal 
conditions, injury and mental illness. 
 
Whilst our main focus is on chronic disease management, Rural Health Tasmania continues to provide 
valuable community house activities, respite house/care, youth health services and youth workers. We 
maintain our focus heavily on early intervention, prevention and community education in an effort to reduce 
the harms associated with mental illness, substance abuse, obesity, diabetes, youth and adolescent mental 
health, social isolation and other social determinants of health via a range of funding. We continue our 
commitment to preventative health, as we know this holds the key to reducing the burden of health. Please 
see the individual service reports for more information. 
 
This year, the organisation was successful in securing additional funding for the community house and 
additional funding for adults with severe and complex mental illness (MHNAP). The MHNAP program is 
available to adults with complex and severe mental illness living in the North West of the state. 
 
The financial position of the Organisation remains strong. Overall income rose by $927,354.00 from 
$2,714,337 in 2017 to $3,641,691.00 (34%) in 2018. This is the fourth straight year that the Organisation has 
achieved an increase in income. Total assets of the Organisation have grown from $1,720,152.00 to 
$1,813,487.00 whilst non-current liabilities have decreased from $268,948 in 2017 to $223,870 in 2018. The 
final audited result for the 2017/18 year is a net surplus of $111,943.00. This is a pleasing result and again 
demonstrates an overall positive financial trajectory. This kind of result could not be achieved without the 
full support of the Board, the Senior Management team and all staff working together for the benefit of the 
Organisation and the Tasmanian Community. Both the Chairman and the CEO are grateful for everyone’s 
ongoing support. 
 
The work, dedication, flexibility and initiative shown by the Rural Health Tasmania staff continues to be 
remarkable. As the organisation continues to grow and provide more health and wellbeing services to more 
Tasmanians, the staff continue to maintain their focus on the best possible outcomes for clients and the 
community. They are a highly valued and a dedicated team of professionals and this is reflected daily in the 
organisations success as we strive for a healthier Tasmania. Their commitment is one rarely seen in an 
organisation and it is foundational to the organisations success.  
 
I also want to thank our senior management team who have made significant contributions to the ongoing 
development of the organisation. They work tirelessly and the crucial work they do often goes unnoticed 
by the community. I want to take this opportunity to say, I notice and appreciate the hard work and 
dedication. They have performed in a way that words simply cannot do justice and they are a critical part of 
the team. Rural Health Tasmania could not function and provide services and programs to the community 
without affective senior management including finance, payroll, human resources and administration. I 
would also like to express my sincerest thanks to community and all the subcontractors, IT, volunteers, 
partners, funding bodies, philanthropists, cleaners, maintenance staff, guest speakers, and services and 
departments that contribute to the success of the organisation. 
 
Priority areas identified by rural communities this year continue to be mental health, youth mental health, 
substance abuse, social inclusion, diet, obesity and exercise physiology, circulatory and respiratory disease, 
cancer, musculoskeletal conditions and injury, chronic conditions management and community education. 



 

These community health issues will remain a priority in the coming year. 
 
I would also like to express my sincerest gratitude to all members of the Board of Management. The Board 
Members are always generous with their time providing support and direction and have given their time 
and energy eagerly and freely. I am very appreciative of not only the assistance and support they have 
provided, but also the diverse experience, skills and level of organisational governance provided over their 
many years of voluntary service. 
 
The Board Members always make time to support the Rural Health team and consistently demonstrate 
their commitment and dedication to the health and wellbeing of the Tasmanian community. I feel 
honoured and privileged to be part of such a caring community and community focused organisation. 

 

Board of Management during the 2016 - 2017 Financial Year 

Chair Cr. Daryl Quilliam Mayor of Circular Head 

Deputy Chair Jeanie Murrell Circular Head Community Member 

Treasurer/Public Officer Sgt Lee-Anne Walters Tasmania Police 

Member Mr. Doug Doherty Family Based Care Tasmania 

Member Ms Maddie Hine Department of Education 

Member Sharon McLaren Smithton District Hospital 

Member Christine Hyde Emmerton Park 

Member Norman Richardson CHAC 

 

Funding Acknowledgements 

I would like to take this opportunity to recognise and thank our extensive list of funding bodies and 
philanthropic donors who provide vital funding and support through Rural Health Tasmania Inc. to the 
Tasmanian community. 
 
The Rural Primary Health Services Program, the No 34 Aboriginal Health Services ITC program, the 
Social and Emotional Wellbeing Program and the Mental Health Nurse Access Program (MHNAP) are 
funded in Tasmania by Primary Health Tasmania under the Primary Health Networks Programme – an 
Australian Government initiative. 
 
The Home Interaction Program for Parents and Youngsters is funded by the Australian Department of 
Social Services. 
 
The A Brighter Future Program” and Embracing Community program are funded by The Tasmanian 
Community Fund. 
 
The Indigenous Australians Health Program (IAHP) and the New Directions Mothers and Babies Program 
are funded by the Commonwealth Department of Health. 
 
I would also like to recognise and thank the Mental Health Council of Tasmania, The Patricia Dukes 
Foundation, The Department of Premier and Cabinet (DPAC), Family Based Care Tasmania, My State and 
Aurora Community Grants and our philanthropic donors for all their highly valuable support and 
donations. This incredibly valuable support contributes significantly and enhances our work in supporting 
the health and wellbeing of all Tasmanians. 

 
 
Robert Waterman 
Chief Executive Officer  

October 2018 



SMITHTON RURAL PRIMARY HEALTH SERVICES 

Smithton’s Clinical Care Team 
Our Care Team is comprised of Care Coordinator Kate Cross, Registered Nurses Liza Galea and Sherree 

Freeman, Psychiatric Nurse Gerry Moore and Mental Health Clinician Ben Pangas. Psychology Café also see 

clients from our rooms which is a valuable support to a number of clients.  

As we progress using the new model of care for RHT, the benefits are becoming increasingly evident. Working 

with a team of clinical staff who can combine skills, knowledge and experience to improve or maintain client 

health and wellbeing is rewarding. The stepped model of care is effective and we have already used this approach 

to ensure clients receive the right level of care for their needs.  

The Care Team in Smithton are experiencing growing numbers of clients as awareness of the ‘new look service’ 

has grown. As a result, more people have been able to navigate their health issues with greater understanding and 

support. The team have been instrumental in advocating for a number of clients to gain further support and as a 

consequence, are managing their conditions more effectively; utilising medications more successfully and engaging 

in activities to support their health. The GPs have been allies in this process and have responded well to our 

referrals and have been referring a number of clients to our services in Smithton. We support a number of clients 

with poor health literacy, providing them with evidence based information specific to their health needs; helping 

them to interpret information on diagnosis and direction from GPs and Specialists; supporting them to get clear 

on what they need to know and helping them set goals for their care. Examples of our work include: 

Smithton Respite Centre Accommodation 

We manage a purpose built four bedroom house created to accommodate persons 

in a wheelchair or with limited mobility. The house has extra wide hallways, 

doorways, two living areas, a fully equipped kitchen, spacious bedrooms and 

bathrooms all at ground level. This year a number of upgrades have been 

undertaken to improve the facility. Over the 2017-2018 period 88 people booked 

for a total of 162 overnight and 30 day only stays. Clients supported by Wyndarra 

were the most frequent users of the Respite House. 

Walk and Talk 

Twice a week, locals are encouraged to ‘don their walking shoes, a hat and 

sunscreen’ to get some fresh air, exercise and companionship. Numbers fluctuate 

depending on weather and it’s encouraging to see some dedicated individuals 

regularly participate. Some use it specifically to address health issues and others to 

find connection or simply to get out and about. 

Seven up Youth Centre  
Now in its eight year, Seven Up Youth Centre has become an institution in the 

community. The Centre is led by Dudley Billing who works in 

collaboration with Circular Head Council, Circular Head Aboriginal 

Corporation, the Smithton Christian Fellowship and Treasure Chest. A massive

thanks must go to the Patricia Dukes Foundation who again donated money 

to cover Centre Coordinator wages.

Braving the wild weather to 

take a walk and find the ‘perfect 

rock’ for a craft activity 

"After shifting from Victoria and not knowing the area, I found myself feeling isolated and was struggling with loneliness. I decided to visit 
Rural Health Smithton, to enquire about groups in the area. The welcome I received was so heartwarming and I was directed to the 
CHILLOUT group as a way to meet others and also to learn about the area and the many services provided, not just at Rural Health but in 
the Smithton area. Since then I have received so much help from the staff". 

"As I have multiple health and emotional issues and not being familiar with the health system in Tasmania, the staff has supported and guided 
me through several health and emotional upsets. Nothing seems to be too much trouble for them and without their support I would have been 
struggling to cope. From co-ordinating with the local Medical practice regarding my health issues, providing support for my emotional/mental 
issues, to finding financial help for such things as dental services and transport problems. Knowing that the staff at Smithton are there when I 
need assistance is reassuring and I am thankful to all the dedicated people who work there". 



In addition, Commonwealth Bank granted money towards the Centre to support youth in our community. The 

rewards of supporting young people in a space like this is numerous; Dudley sites one such example: 

“A big reward came for me just this afternoon when I walked into a local store and saw another one of our regulars working hard in 

his first ever paid position. These kinds of experiences may seem like a small foot note in a young person’s life but when you are privy 

to the scope of their challenges and ambitions it becomes a real thrill to see them start to develop as contributing, caring young adults.” 

The introduction of a healthy eating program has ensured our community’s most vulnerable young people now 
have access not only to healthy meals each afternoon but also education on food preparation, nutrition and safety. 
Treasure Chest and Smithton IGA has been crucial in covering the grocery bill each week. This alongside the 
installation of a gym facility has helped to ensure our young people have as much exposure and encouragement 
as possible to make healthy life choices.  

Two Trains Documentary 
Following on from the successful completion of the Documentary, the creative team were invited to complete a 

video on its’ making - shared by Australia Post and the Foundation for Rural and Regional Renewal as an example 

of how to execute success local projects. In addition, “Two Trains” was recognised on a state and national level 

for our contribution to Smithton’s successful bid as the 2017 Australian Tidy Towns overall winner. The 

documentary itself taking out the “Sustainable Communities Youth Award” for Tasmania. 

The documentary has also been integrated into the grade 9 health curriculum, using it as drug awareness tool and 

point of discussion for the first time. 

Podcasts – ‘The Tonic’ 
We worked with 18 different students from Smithton High School to co-host the Podcasts, covering a range of 

topics from cancer prevention to aged care and personal fitness. The Podcast reached approximately 27,000 people 

each Thursday afternoon when the Podcast was broadcast on Coast FM. 

Wedge Street Community House Activities and Kommunity Kids 
The Community House is facilitated by Glenda Maher. Activities run out 

of Wedge Street enable people to connect and learn ways to keep their 

mind and body healthy and reduce social isolation. Activities have 

included: cooking; trips out of town; crafts and regular walking groups 

(or indoor physical activities if it’s wet). Participants and staff are often 

pleasantly surprised by the outcomes experienced by people… 

“A participant of one of the activities became so focused on practicing her newfound 

crafting skills that she told Glenda she didn’t even want to smoke!!! She is rapt and 

we are too!” 

Kommunity Kids is an important activity that brings families and the 

community together in the Wedge Street Park. It often sees attendances 

up to 19 children utilising the program. A variety of crafting and physical 

activities are planned for each session. City Mission bring the BBQ trailer 

to cook up a sausage sizzle and there is generally fresh fruit for the children 

to enjoy. Save the Children are the leading partners in this program – an 

important collaboration in continuing this terrific program. 

CHILLOUT! – Circular Head Lifelong Learning On Universal Topics! 
The CHILLOUT! group continues to be a popular program of RHT. It is an important medium to link people 

with health information and a social network that keeps them active and engaged. Topics over the last 12 months 

have covered health issues such as Cancer, Asthma, Coeliac Disease and Mental Health; Elder Abuse; Suicide 

Prevention; Scam protection; information about local services and presentations about people’s experience of 

travel. 

Beaded tree creations provided 

opportunity for participants to practise 

Mindfulness as they created their tree 



 
 
 
Health Promotion Activities 
The team are always keen to get out in the community to talk about health and provide health checks. Aside from 

getting out on the street, undertaking health checks at the community house and attending the dementia support 

group, we ran a Mental Health Week Activity – ‘Stress Busters’ and collaborated with the Royal Flying Doctors at 

the Stanley Show. We also utilise our main street windows to promote health related messages with some creative, 

eye catching displays. 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

The Rural Health Tasmania 

‘Carrots’ – talking healthy 

eating at the Stanley Show 

Puppy hugs were the most popular 

activity at our Mental Health Week 

activity: ‘Stress Busters’  

Out on the street to share some 

healthy, tasty smoothie ideas 

Engaging with the community about heart 

health and some blood pressure checks 



 

WYNYARD RURAL PRIMARY HEALTH SERVICES 
 

Overview 
The last 12 months have proved a busy time for the Wynyard site, starting new programs in addition to a new site 

in a community that has never had this type of organisation. The community of Wynyard have been curious as to 

who we are and what we do, and community members have popped in to find out information as well as to utilise 

the service. Client ages range from children and teens up to the elderly. Our relationship with the local GP service 

has steadily improved with the GP’s now recommending their patients present here at RHT Wynyard for further 

support. Staff continue to work hard in building and maintaining relationships with external organisations as well 

as general practices. 

Health Promotion, Social Media and the RULER 
Program 
The last 12 months has seen new staff come on board as well as 

new programs offered to the community. Calita has come on 

board as Health Promotions office as well RULER facilitator. 

Health Promotions has taken off on social media with Calita 

maintaining a presence on Facebook and Instagram for Rural 

Health Tasmania, advertising health promotion activities such the 

men’s Health BBQ which was well attended. Four new clients are 

now attending the service to meet with our practitioners as a result 

of this one event alone. Additionally, the Women’s Health Day 

consisted of organisations such as Play Group Tasmania, 

Wynyard Fitness, the Cancer Council, Breast Screening, Family 

Planning and Diabetes Tas just to name a few. These services attended 

a morning tea to 

celebrate Women’s 

Health and to find out information about our services whilst also 

offering services to Rural Health Tasmania clients. Since Calita has 

been promoting consistently on social media. We have received 

feedback about posts including how engaging they are and that 

they found out about us on social media. Calita also works at our 

front desk and is proving to be a huge support for the people that 

present. 

Calita and Jodhi both facilitate the RULER program in schools to 

teachers along the coast. This is a social emotional program 

designed for teachers and schools to implement into their 

everyday curriculum. This has been met with positivity from several 

schools and one Early Childhood Centre. 

 
Mental Health 
Sarah has now joined us as our mental health clinician as Jodhi moves into the RULER facilitator role. Sarah is a 

well-respected member of the team with a background in drug and alcohol counselling spanning many years, 

proving to be a huge asset for our team. Penelope Cooper, psychologist, also utilises a space here each week, and 

she refers clients with specific needs such as drug and alcohol counselling to Sarah as needed. Penelope started 

her practice here in Wynyard around 12 months ago and it has proved to be hugely positive in meeting the needs 

of the local community of Wynyard. Penelope has, at times, referred her clients to other services and programs of 

The Wynyard Team getting ready for 

‘Move It In May’ 

RULER taking place at a primary school on the 

North West Coast 



Rural Health Tasmania Wynyard. She has proven invaluable by 

introducing her clients to the Wynyard team to ensure they feel 

comfortable and get the services they need.  

We were lucky enough to secure funding for a new mental health 

service for people diagnosed with severe and complex mental 

health issues, called the Mental Health Nurse Access Program. This 

has allowed us to secure 2 full time mental health nurses to facilitate 

this program. We are slowly increasing the clientele with the new 

employees building rapport and relationships with local general 

practitioners.  

The team here in Wynyard are passionate and self-driven people 

with the focus on helping our community to be healthy. They are 

creative, happy positive people who support all people who walk 

through our doors. 

KING ISLAND RURAL PRIMARY HEALTH SERVICES 

King Island’s Clinical Care Team 
At King Island Hospital & Health Centre we have: 
Anna De La Rue – Specialist Rural Worker, Allied Health (2 days per week) 
Debbie Geary – CNS Chronic Disease and Health Promotion (5 days per week) 

As Anna took long service leave her position was covered for a substantial period by Dawn Woolley. Dawn runs 
the King Island Day Centre but took on the Specialist Rural Worker position in addition to her other role. Dawn 
has a background in Social Work and Mental Health. Dawn continued to offer counselling and support including 
social welfare services for the general community in addition to organising health promotion activities.   

Chronic Disease Care Coordination and Specialist Rural Assistance 
Rural Health King Island have been very busy with client numbers increasing in the Care Coordination Program 
whilst also holding a number of Health Promotions and facilitating “Getting The Most Out of Life” program.  

59 clients are registered for the Care Coordination Program on the Island. Debbie the Care Coordinator has spent 
her time booking client’s appointments, doing referrals to the MAC, home visits, and education on clients’ 
conditions, medications and lifestyle choices. Debbie supported 2 clients and their family members when they 
became palliative and passed away. She also supported a client who required Nursing Home Placement. This client 
had no family on King Island so Debbie supported the client through the acceptance phase and assisted with the 
move into Netherby Home. 

The Specialist Rural Worker recorded 33 clients who have been seen from 8th January to 30 March 2018. 
Presentations include Emergency housing (assist with arranging temporary housing for 6 children over 2 
households), Emergency housing assistance to 1 child away from home then rehoused, Housing Tasmania 
assistance to 1 couple and housing assistance for 1 adult with early dementia. Other assistance provided by the 
rural specialist worker includes help with visa issues, domestic violence assistance, domestic cleaning assistance, 
Centrelink assistances, Child Protection notifications, dementia assistance, family discord and 4 home visits with 
Community Nursing.  

The Stanford University “Get The Most Out of Life” program was run over six weeks with 10 people attending. 
This is a Chronic Disease self-management program. Feedback was positive and all participants stated they had 
learnt skills enabling them to better manage their chronic conditions.  

A thank you card and flowers from a family 



Debbie attended the Steps to Healthier Living “Chronic Pain Self-Management Program” for Leaders. She is 
awaiting the assessment then she plans to run a session on King Island. 

 

Health Promotion 
The Care Coordinator and Specialist Rural Worker have held five large health promotion activities and spoke at 
two community groups. Three events where held in November to coincide with Movember. Thirteen men 
volunteered to “Grow a Mo” with 21 people attending the first event on 1st November. We were lucky to have 
Gerry Moore (Mental Health Nurse and Rural Health Tasmania employee) as the speaker for Movemeber events. 
He talked about men’s mental health and about lived experiences and question time showed a high level of interest 
in the topic of mental health in men. The second event was a quiz night where the subject was testicular and 
prostate cancer, resulting in a lot of laughs and a number of the young football team members telling me they 
would be doing monthly testicular checks. The last event was the big shave off.  HBP group kindly funded for 
Dylan Pfitzner, ex AFL player, to attend the last event and he gave a talk on men’s health and the need to be more 
proactive in relation to their health.  
 
Debbie was invited to give two talks for local groups. The first talk was at the Lions Club dinner. She spoke about 
the program and the risk of mental health issues in farming areas with 23 Attendees. The second talk was with the 
3D club. She spoke about cervical cancer and the new way Pap smears are now done. Education on 
Methamphetamines was also given during question time with 15 Attendees. 
 
Working in conjunction with Robyn 
McKinnon, Consultancy & Counselling 
Services supported by the TAZREACH, we 
ran health promotion sessions with King 
Island School primary students.  The theme 
was “Happiness” which raised awareness in 
naming an emotion. The students did art 
work on what made them happy. These were 
displayed at the King Island Show and each 
student received a Certificate of 
Participation. The children enjoyed the 
project and we had quite a lot of discussions 
on the subject. Robyn supplied 60 calico bags 
the children could decorate at our stall whilst 
we spoke to the adults about various mental 
health issues. We had over 60 people attend 
the stall and the majority of pamphlets were 
taken by the adults. Debbie received thank you 
cards from the Grade 1 children after the 
event. 
 

A Move on the Horizon 
Debbie has also been busy organising her 
work, packing the current office in 
preparation for the move into RHT new 
office which is opening on the 1st of July, 
2018 situated at 32b Edward Street, Currie. 
Excitingly, Rural Health Tasmania will then 
have their very own premises on King 
Island, which will no doubt generate further 
interest in Rural Health Tasmania’s 
programs and services. 
 
 
.  
 

Students at King Island Primary School with artwork on ‘happiness’ 

 

Debbie attended the Steps to Healthier Living “Chronic Pain Self-Management 

Program” for Leaders. She is awaiting the assessment then she plans to run a 

session on King Island. 

.   

 



 

WEST COAST RURAL PRIMARY HEALTH SERVICES  
 

What a year on the West Coast! The rugged 

beauty of nature reflected in the harsh realities 

of local residents is at once inspirational and 

challenging. Immersing ourselves in the 

community in a way that is personally and 

professionally workable without 

compromising our sanity is a daily balancing 

act that is sometimes challenging to maintain. 

As for all Allied Health Professionals, we set 

in place supports for ourselves and daily 

practices that we might otherwise suggest to 

our clients if they were in the same situation. 

Being mindful of our own lives enables us to 

care for others more effectively.  

 

Staffing 
Ed (Rural Social Worker) and Sherree and Heidi (Chronic Disease Care Coordinators) work together to respond 

to community need through office appointments and home visits, phone contacts, external referrals, advocacy, 

and liaising with government and community service providers on their behalf. Sherree has recently been filling 

in for Heidi Hopkins whilst she has been on leave from her care coordination role.  

 

Chronic Conditions Support and Community Health Promotion 
After doing training with some of the RHT team to facilitate the Get The Most Out of Life (GTMOoL) program, it 

was with long-awaited purpose and enjoyment that we facilitated our first GTMOoL program in Queenstown 

earlier this year. Nine individuals from the community participated in the six-week chronic condition self-

management course, and seven of those managed to come every week! It is very unusual to have this many people 

follow through for the whole course; of course we’re convinced that it was the inconceivably attractive qualities 

of the group facilitators!  

Ed participated in a Tas Men Gathering in Bagdad (Tasmania) over the March long weekend, and made some 

very useful contacts for future men’s events. He even met a fellow West-Coaster at the gathering, who has been a 

great community contact regarding connections and events in Zeehan. Ed also continues to connect with local 

residents through our West Coast Community Houses, Men’s Sheds and other community organisations and 

connections. 

Planning is currently underway for engaging with our local Parents Group next week on the topic of Health and 

Wellbeing. Ed will be doing this as part of his Community Health Promotion role for RHT. We will also be 

planning and participating in the Mental Health Day at Tullah, as part of the national Mental Health Week, 

alongside the Rosebery Community House, Anglicare, and Ochre Health. We will be responsible for running 

interactive workshops on aspects of Mental Health. These may include topics such as stress and anxiety 

management, mindfulness, and self-management, within the context of being a community that supports itself. 

We are also considering facilitating another Get The Most Out of Life workshop in a different location on the West 

Coast later in the year. 

The rugged beauty of Mount Owen is the backdrop to Queenstown 



 

A New Location 
As you may be aware, Heidi (Chronic Disease Care Coordinator) and Ed (Rural Social Worker) are currently 

employed by the Tasmanian Health Service THS, with Rural Health Tasmania contracting THS to deliver our 

services across the communities of the West Coast. This is likely to shift in the new financial year, and will bring 

with it a new site and new opportunities to further meet the health and well-being needs of the communities of 

the West Coast. Look out for our new office at 9 Orr Street, Queenstown, shared with the local HIPPY program 

coordinator Mez.  

As we look to the future, we continue to keep in mind our objective of working toward a sustainable self-managed 

community that cares for the needs of its people through education, modelling, and relationships. 

 

 

 

 
 
 
 
 
 
 
 
 
 

 

PHOTO: The RHT and HIPPY Team in front of our new office at 

Queenstown. 

Left to Right: Nicole Stubbs, Melanie McDermott, Sherree Freeman (RHT), 

Mez Gilleece, Hannah Carter, Ed Heckathorn (RHT). 

Absent: Tania Williams (HIPPY) and Heidi Hopkins (RHT). 

 



 

SHEFFIELD RURAL PRIMARY HEALTH SERVICES  

 

Overview  
Rural Health Tasmania (RHT) Sheffield is now in its second year of successful operation. Despite initial 

community concern that some services may be at risk, the community have now embraced the additional roles of 

Mental Health Clinician and RN/Care 

Coordinator.  Our team of Jan Hartigan 

(Reception/Administration/Yoga 

Instructor), Liz Sager (Mental Health 

Clinician) and Nancy Grogan (RN/Care 

Coordinator) continue to actively promote 

RHT services through various mediums 

including word of mouth, promotional 

activities, by advertisements in the local 

community newsletter and at all available 

opportunities. Further promotion of RHT 

services is planned at stalls in Sheffield and 

also at the Wilmot General Store in the New 

Year.  

Activities and Services 
Allied health services including physiotherapy, osteopath and podiatry appointments fill quickly with the lymphatic 

drainage therapist decreasing her visits to once per fortnight.  This decrease is due to the Sheffield General Practice 

offering laser treatments where the lymphatic drainage therapist practices, therefore community members are still 

benefiting from her expertise.  School dental health provides services twice weekly and the Child Health Nurse 

visits weekly, whilst the Mental Health Clinician and Nurse Care Coordinator continue with a full caseload. 

Alcohol and Drug services visit on an as needs basis, and a physiotherapist facilitates weekly core strength classes.    

Achievements 
A mini Health Expo was held on 16th October 2017 and Kentish residents who attended enjoyed healthy tasty 

treats, a relaxing hand massage and a take home treat bag with pen, fridge magnet and stress ball.  Some participants 

took the opportunity to have a core strength/pelvic floor check or have their blood pressure checked.  Others 

enjoyed a chair yoga class, learning about essential oils, viewing the oral health healthy eating display or finding 

out about what their local library has to offer. 

Yoga has become popular over the last 12 months with 

both public and private classes being offered 3 times per 

week including a Saturday. 

Commencement of weight loss and healthy lifestyle 

group call My Life and In Control which meets weekly 

with spin offs including “mini boot camps” and healthy 

cooking classes held at the Kentish House. This has led 

to the group determining the wellness topics they would 

like to learn and researching topics to bring to the group. 

We have established a Quiet Time Room which is a time 

out space at the centre for clients experiencing difficult 

home circumstances.  Clients have the opportunity to 

focus on study and have some “me time”.  Space is also 

Visiting the Sheffield Men’s Shed, RHT staff Nancy (Left) and Liz (Right)  

 

Chair Yoga held at our Sheffield site is in high demand 

 



provided for literacy student to work with tutors on literacy/numeracy program. 

Other achievements include:   

 Seniors bus trips were held to Cradle Mountain with Day Centre and other community members to 

celebrate Seniors Week  

 The successful completion of the Get The Most Out of Life 6-week program for people living with a 

chronic health condition or carers facilitated by Mental Health Clinician and RN  

 A focus on sustainable living/waste management theme to celebrate our 1st birthday with a continued 

commitment from the Sheffield team 

 Commencement of weekly Wellness iPad program in partnership with integrated Living  

 Medical students (2nd year) visited the centre and had the opportunity to speak with My Life and In Control 

Group members regarding their views on access to health services and relationship expectations of their 

health care providers, and   

 Monthly visits to Sheffield Men’s Shed for health checks and to provide requested health and wellbeing 

related information.   

A Bright Outcome 

RHT Sheffield have been working with a client for the past 12 months who is living with an intellectual disability, 

obesity, chronic ill health and poor literacy and numeracy skills.  This client also has very limited family and support 

networks, leaving them isolated. Anecdotal evidence and self-reported statements also suggested that this client 

was also the victim of significant emotional and financial abuse. Rural Health Tasmania have supported this client 

on a journey to better physical and emotional health through assisting the client with: 

 Mental and physical health support 

 Obtaining a disability pension and disability car sticker 

 Arranging medication support from local pharmacy 

 Attending GP and other medical appointments 

 Engaging legal assistance 

 Attending Centrelink and completing relevant paperwork 

 Assistance from the police 

 Assistance with financial literacy in paying for bills/groceries/household items 

 Referral to other support services where needed 

 
This client is now in a new home 

and has been empowered to 

control their own life and health 

outcomes.  They are looking 

forward to losing weight, 

developing literacy/numeracy 

skills and continuing to improve 

their health so that they can enjoy 

a better quality of life and give 

back to the community through 

volunteering.   

 

 
 

RIGHT: Get The Most Out of Life 

participants celebrate their 

achievements in the program 

 



NUMBER 34 ABORIGINAL HEALTH SERVICE ULVERSTONE 

No.34 Aboriginal Health Service aims to contribute to closing the gap in life expectancy within a generation and 

to halve the gap in mortality rates for Indigenous children under 5 within a decade by delivering health and 

wellbeing services tailored to the needs of the Community. No.34 also aims to ensure the effective delivery of a 

broad range of clinical and population health services including child and maternal health services, chronic disease 

prevention and management, and to support access to GP, specialists, allied and other health professionals for 

Aboriginal and Torres Strait Islander peoples.  Attention to the “Social Determinants of Health” underpin the 

work No 34 undertakes. “The social determinants of health are the conditions in which people are born, grow, 

live, and age, and the wider set of forces and systems shaping the conditions of everyday life”. (World Health 

Organisation).  

Cultural Determinants of Health also play a significant role in Aboriginal and Torres Strait Islander people’s health 

and No.34 seeks to address this aspect of health and the delivery of health services.  

Integrated Team Care (ITC) 
The ITC program improves access to culturally appropriate, mainstream primary care services and contributes to 

improving health outcomes for Aboriginal and Torres Strait Islander people with chronic health conditions. 

Patients are referred into the ITC program with a chronic care plan from a GP. Access to care coordination, 

multidisciplinary care and support for self-management is also provided by a care coordinator and two outreach 

health workers. 

The present care coordinator is a registered male nurse and has brought a comprehensive clinical ability and 

knowledge to the team. The ITC program is offered at both the No 34 site and in home. Transport and/or 

arrangements for transport to health related appointments is coordinated by the outreach ITC outreach team. 

The ITC program has been involved in all Health Promotion and significant Aboriginal and Torres Strait Islander 

event days throughout the year that No 34 has held and/or contributed to.  

The ITC program recorded 3153 client encounters for the year, up to 4th September 2018 compared with the 

previous year of 2272 client encounters. This increase has been noticeable and alterations to work practices have 

been made to reduce waitlists and meet the needs of clients with the same staffing levels.  

New Directions 
The New Directions program supports mothers and 

children under 8 years old & assists mothers in 

breastfeeding, nutrition and parenting skills. Programs 

are delivered in the form of individual sessions and 

group activities. Significant events conducted the past 12 

months include:  

 The official launch of New Directions “On

Country” at TIAGARA Devonport in

November 2017

 NAIDOC week celebrations in partnership with

West Ulverstone Neighbourhood House,

Children’s Cultural dance and hand painting July

2018, and

 National Aboriginal & Torres Strait Islander

Children’s Day celebrations at No 34 August 2018

New Directions and SEWB launch at Tiagarra, the Bluff Devonport 



New Directions run a weekly “Yarning Café” for groups of mums & bubs to engage the target group. Health 

topics and promotion is delivered during these gatherings. Social Enterprise ideas are currently under 

consideration to address the social determinants of health in this cohort.  

All clinical targets are expected to be met with the appointment of a registered nurse in March 2018 as the New 

Directions Health Worker. The Health Worker is also a registered immuniser and the service has recently 

completed registration as a vaccination site. Immunisations will begin before the end of the year. 

 

Family Support & Women’s Health Program 
This program assists and supports individuals and families while addressing their Social and Cultural Determinants 

of Health. The program provides both Family and Women’s health support delivered by our female health worker 

and our Mental Health Social Worker addressing individual Mental Health concerns.  

Women’s groups are held once per week and are run both “on country” and in house at the No 34 site. The 

women are a supportive group and cover Aboriginal art, outings, events and enjoy special guest presenters on 

various health and cultural issues. 

Significant events conducted the past 12 months include: 

 Women’s group “On Country” retreat to Steele’s 

Island November 2017 

 Flinders Island “On Country” 2-day trip, May 2018 

 TIAGARA museum guided tours 

 Queen Victoria Museum tour 

 PANATANA “On Country” day 

 Bush Tucker tour, and 

 Various other day outings 

 

Men’s Health Program 
This program assists and supports men while addressing their Social and Cultural Determinants of Health. The 

program provides support delivered by a Cultural Advisor and our male counsellor addressing individual Mental 

Health concerns.  

Men’s groups are held once per fortnight and are run both “on country” and in house at No 34. The men are a 

supportive group and cover Aboriginal art, outings, events and enjoy special guest presenters on various health 

and cultural issues. 

The men’s program coordinates men’s groups which allow men to gather on site, offsite and on country to engage 

in men’s culturally specific activities and programs.   

 

Significant events conducted the past 12 months include: 

 Men’s group “On Country” retreat to Steele’s Island March 2018 

 Flinders Island “On Country” 2-day trip, May 2018 

 TIAGARA museum guided tours 

 Queen Victoria Museum tour 

 PANATANA “On Country” day 

 Bush Tucker tour and, 

 Various other day outings 

Men’s and Women’s trip to Flinders Island 

 

Men’s and Women’s trip to Flinders Island 

 



 

Social and Emotional Wellbeing Program (SEWB) 
The SEWB program enjoyed an official launch in November 2017 in the form of a family fun day, “On Country” 

at Tiagarra at the Devonport Bluff. The New Directions official launch was combined with this which saw 100 

community members participate. A spectacular “Welcome to Country” was viewed and enjoyed by everyone 

present. Health promotion activities were carried out on the day.  

Ya, our Men’s and Women’s groups have had a solid year. It has been evident that connecting to Country has 

grown a stronger sense of belonging to community, identity, family and culture.  I would like to thank Dave Gough 

and Aunty Denise Jones who facilitate our men’s and women’s groups and who not only bring their cultural 

knowledge and experiences to each of their groups, but also a part of themselves. They have both fostered a safe, 

encouraging and supportive environment. I am completely grateful for their guidance.  

The last twelve months have seen both groups, separately, head out to various locations around the state including 

an On Country three-day trip to Steele’s Island in Hobart. For the first time both groups combined and journeyed 

to Flinders Island and to Panatana. Since those times it has been wonderful to witness new friendships being made 

and old ones being fostered which have continued on outside of the group. 

We have been very fortunate to have some amazing people work with us over the last twelve months including 
Dr. Julie Gough, Aunty Ollie Pyke, Aunty Vicki Matson-Green, Trish Hodge, Dave Gough and Dave Warrener 
who have held workshops varying from feather flower making, bush tucker tours, weaving, a tour of Wybalenna 
and surrounds, cultural educational tours, lateral violence and healthy relationships workshops. Wulika. 

 

HIPPY SMITHTON 

This year, HIPPY (the Home Interaction Program for Parents and Youngsters) is the same but also different. We 

have the same four outcomes but with new tools to achieve them. With the introduction of the new age 4 

curriculum, Pathways to Possibilities and the Learning Module System, children will enjoy the new play-based 

activities which encourage love of learning & interaction with others. Tutors will also benefit from the new 

trainings available to help them deliver HIPPY and prepare them for future employment. 

HIPPY is a two-year program designed to engage families in early childhood learning. HIPPY acknowledges 

parents are the best first teachers for their child and through home instruction from tutors they develop the skills 

and confidence necessary to help prepare their child for school. By engaging in the activities parents will enjoy fun 

and positive interactions with their child, encouraging a love of learning.   

HIPPY focuses on four outcome areas: Children develop a love of learning early that is maintained throughout 

their lives; Families are empowered and engaged in their children’s learning; Tutors and parents/carers are engaged 

in training and employment & Families are engaged and invested in their local community.  

These outcomes are achieved by families 

participating in the HIPPY curriculum, 

home visits, group meetings & 

participating in community events. HIPPY 

is Federally funded by the Department of 

Social Services. 

The HIPPY team 
HIPPY Smithton finished 2017 with a 

smaller team consisting of: the coordinator 

Leanne Marsden & three tutors: Amy Butt, 

Dani Moran & Emma Thompson. 

Engaging the services of past tutor, Lynda The 2018 HIPPY Team: Emma, Leanne, Dani, Kassy, Bronya and Ammi 



Dodd, we were able to continue to provide quality service for the remainder of the year to our families. During 

the year Jess Cann left due to relocating with her family back to King Island.  

In 2018 our experienced tutors Dani Moran & Emma Thompson were joined by our new team members: Ammi 

Martorella, Bronya White & Kassy Amos. 

The number of families engaged in HIPPY Smithton presently is: Cohort 2017 – 21 & Cohort 2018 – 26. 

Family engagement 

During our outings we link with “people in our community” such as 

our local police, librarians & other community organisations whilst 

encouraging ownership & responsibility for their environment. 

Children became World Warriors at our beach visit picking up 

rubbish with their parents before participating in fun activities. 

Demonstrating specific praise, how to respond to your child & 

everywhere learning to our parents at outings teaches parents of the 

many opportunities in everyday life to learn. It was delightful to a hear 

a father exclaim, “I get this, I can do this at home on the farm with 

my son” after watching a demonstration at the beach in the sand.  

When children are watching parents being delighted with everywhere 

learning & then inviting them to participate, it helps instil a love of learning in children when it is family fun! 

Travelling on the buses to our outings is often a child’s first experience of public transport. The ride is made 

enjoyable by being accompanied by their parent and singing all the songs they have learnt during the year with 

HIPPY. We hope this experience will help them on their first school bus journey. 

HIPPY participates in public events such as the Science Gig & National 

Simultaneous Reading to encourage families and children to participate 

community events. Events are always a great way to show case and promote 

HIPPY whilst gathering expressions of interest from families for future years. 

Visiting our National Parks & visiting Trawmanna (the CHAC community 

garden) allows us to learn about traditional ways and Aboriginal culture whilst 

paying our respects to our first peoples; past, present & emerging.  

Our group meetings have been a fantastic opportunity for our diverse families 

to socialise together as our community covers a large area.  

Training  

Forever grateful for the Enhancement & Tutor training funding, we have been 

able to train 19 parents & tutors in a certified First Aid Course. Tutors also 

completed their Certificate 3 in Community Service Work & some are 

continuing this year completing their Certificate 4. 

The biggest game changer for the tutors is the new Pathways to Possibilities (P2P) training. This involves goal 

setting in 5 areas: Core HIPPY tutor skills, Self-development, Relationships, Learning/training & Work. This 

training is completely determined by the tutor with a process of Plan, Do & Review over their two-year journey 

with HIPPY. The Coordinator will assume a coaching role offering opportunities & ideas to the tutor to achieve 

their goals 

Complimenting P2P is the new Learning module system (LMS) which will engage tutors on-line to support them 

post HIPPY, in securing employment. It covers how to apply, going for the interview & how to seek out positions 

available.   This program will teach tutors everything they need to know to access further employment into the 

future.  

 

Children enjoyed the taste of carrots 

straight from the garden! 

Simultaneous reading time - Puppet story telling 

 



 

The team also attended an essential & rewarding training in Burnie, The Mainstream & Me Project by SPEAK 

OUT advocacy for parents with intellectual disability.  This presentation was very insightful as it was delivered by 

parents with disabilities, so a true insight was given of how to help. 

The Coordinator attended two conferences both giving her further knowledge on how to support children, 

families & tutors. In-house trainings have been delivered to share this new material with tutors. 

The new PASE training provided by Rural Health to the Coordinator, will complement the new HIPPY P2P. 

Celebrations 

Our Age 4 celebration and Age 5 Graduation was well attended with 

140 family members. Alice in Wonderland was our theme. An array 

of themed activities was on offer and the room was filled with pink 

flamingos and flowers to help the theme come alive, all created by the 

tutors. The children were entertained by the Mad Hatter and Alice 

making balloon animals followed by a crowd engaging puppet show. 

It was wonderful seeing all the children laughing. 

We received a lot of feedback from our HIPPY parents to say thank 

you for the effort that our HIPPY team had went to, to make the 

celebration/graduation so fun for all. This year by hiring entertainers 

for the event meant parents and the HIPPY team had the opportunity 

to interact with each other.  

We finished our night with our award ceremony, a great night was had 

by all with 16 children graduating. 

Due to our extra funding in 2017 new I.T equipment was able to be purchased enabling the whole team to 

do the new LMS on-line learning together. Tutors will gain experience and skill in using different I.T. devices.  

HIPPY Australia Activities 

After the Assessment of Program Quality visit was completed, in October 2017 a new development plan for 

HIPPY Smithton was created by the Line Manager & Coordinator with consultant overseeing & articulating 

outcomes to be met. Presently, we are meeting all of our targets successfully. 

 

 

 

 

 

 

 

 

 

  

 

2017 Graduation Party; Tutors Amy & Dani 

Visiting the National Park and learning 

about Aboriginal culture 

Learning the road rules on a 

walking outing meeting people 

in our community 

Torres Strait Island Tutor Ammi 

tastes local Aboriginal food 



HIPPY WEST COAST 

The HIPPY West Coast Team 
The 2017 HIPPY team on the West Coast consisted of Mez Gilleece 

(Coordinator), Tania Williams, Liesl Torr and Nicole Stubbs. In 2018 our 

team change slightly consisting of Mez Gilleece (Coordinator), Tania 

Williams (Assistant Coordinator), Nicole Stubbs, Hannah Carter and 

Melanie McDermott.  

Staff Professional Development 
2017 saw Tania Williams complete her Cert III in community services, a 

significant achievement. Additionally, HIPPY West Coast has had a lot 

of training and professional development over the financial year 

including Bridges Out of Poverty training, MYTERN, Domestic 

Violence Alert, resume and cover letter workshops, driver safety, CPR 

and first aid training, LGBITQ and mental health first aid.  

In 2018 HIPPY implemented pathways to possibilities to track the 

progress of the tutors over their two-year journey in HIPPY. This is a 

great way for tutors to recognise and develop skills of their interest, which 

in return will prepare them for their journey after HIPPY. 

Community Engagement, Awareness and Events 
In 2017 HIPPY West Coast engaged in various community events around the West Coast 

to help build awareness as it’s a great way to give back to the children and families in the 

West Coast community. The Beach to Bay is a fun run held in Strahan every year, and 

HIPPY offered a play space for the children to create pet rocks, necklaces and of course 

fruit kebabs. This was a great day filled with lots of interaction with the community asking 

lots of questions about the program structure. We also set up some similar activities at 

the Rosebery Christmas Market at the end of 2017 in addition to placing an ad on the 

local radio station. We even had some HIPPY related questions at the local Christmas 

cheer appeal trivia night which helped continue further community awareness regarding 

the program. We also ventured to Ridgley for an excursion to the Guide Falls farm where 

children had a great time feeding the animals and exploring the farm. 

HIPPY Week for 2017 was amazing! We hired the PCYC hall and filled the hall with 

various messy activities for the children to engage in, we set up the huge jumping castle and provided a sausage 

sizzle for the families and what a blast we all had. Several other local originations and service providers also 

attended, increasing their knowledge and referrals to the HIPPY program. 

Group Meetings 
2017-2018 group meetings have been getting bigger and better with the number of attendees growing. We have 

been fortunate enough to provide and source a variety of guest speakers for our families over the HIPPY terms 

which are of interest to our parents. 2017 topics included what can be made out of recycled materials, Father’s 

Day crafts, Women’s Health and a day of Gardening ideas. 2018 groups have been fire safety in the home, clay 

workshop, MYTERN, dental hygiene, discussions on anxiety and depression and a visit form the Child Health 

Nurse.  

The 2017 Graduation 
This was a great time for us to stop and celebrate the achievements for 2017, and our theme for 2017 was under 

water. The tutors created a wonderful under water experience for both children and their parents to interact in. 

The 2018 HIPPY team 

The HIPPY team at first aid training 

The Guide Falls Farm 

excursion 



 

HIPPY BURNIE  
 

Making a difference… 
“HIPPY has been great for teaching Olivia to listen for letter sounds within words. It has also helped me to spell and read words I 

was unsure about before because of dyslexia.”  Hallee (Age 5 program parent)  

 

HIPPY Burnie team 
June – December 2017 Coordinators: Jen Lawes, Kasey Bakes 

June – December 2017 Tutors: Ruth Harris, Gemma Huston, Monica Kerr, Jocelyn French, Lara O’Neill. 

January – June 2018 Coordinators: Jen Lawes and Kasey Bakes    

January – June 2018 Tutors: Monica Kerr, Jocelyn French, Lara O’Neill, Kathryn McDermott, Natasha Nitz. 

 

The HIPPY Burnie team continued to be led by Jen Lawes 0.5 FTE and Kasey Bakes 0.4 FTE throughout 2017. 

For 6 months from January to June 2018 there was a major shift in responsibilities with Kasey Bakes increasing 

to 0.6 FTE and Jen Lawes working 0.3 FTE in Burnie office and 0.6 FTE based in Queenstown coordinating 

HIPPY West Coast.  

HIPPY Australia allows tutors to work in the role for a maximum of 2 years to ensure they are always peers of 

the families participating in HIPPY.   Most tutors enjoy and benefit from the role. Natasha said: 

“Being a HIPPY tutor has been fantastic. It has given me the confidence to try new things and meet new people. I hope it will enable 

me to follow my dream of working in the early childhood sector.”   

Kathryn wrote:   

“Being a tutor has taught me so much about myself and how important it is as a parent to be your child’s first teacher. Watching the 

families that I tutor grow has been an amazing experience.” 

 

Making a Difference to Families 
In December 2017 twenty-four children graduated after 

completing the two-year program and 33 children celebrated 

completion of the first year of the program, looking forward to 

embarking on a second year of learning and having fun doing 

HIPPY.  As of June 30th 2018 we have retained 27 of these 

families in the Age 5 program and have 31 new children enrolled 

in the Age 4 cohort. We enrolled our capacity number of 

families with minimal additional promotion this year due to the 

good standing and continued partnerships we have in the local 

community. 
 

Excursions and guest speakers enable us to link families to their 

local community. Parent groups offer diverse speakers including 

a pharmacist, the tooth fairy (school dentist), Volunteering 

Tasmania, LINC and the Smith Family. Excursions included Guide Falls Farm and Flowerdale Lobster Ponds. 

Produce to the People Farm was a popular destination with families finding out how the program helps families 

experiencing food stress. Meanwhile children had fun collecting eggs, planting seedlings and harvesting vegetables.  

We are pleased to have had more fathers and grandfathers attending excursions. Linking with the wider community 

was also achieved by participating in carefully targeted children’s events.  

 

 
 

Produce to the People’s chicken is carefully examined 



 
Making a difference - school readiness 
“Madix is doing a great job settling into kindergarten! … He is very proud of what he already knows from HIPPY and he has a 
good grasp of patterning and other concepts we look at in kindergarten.”  
 

This feedback was received by a HIPPY parent from a teacher. The teacher also commented on Madix’s 
confidence in whole group situations and his ability to make friends. HIPPY assisted Madix to gain these skills.   
 

Site Development and Quality Assurance (HIPPY Australia) 
During this annual year we have continued to work on the goals set in June 2017 QA assessment by HIPPY 
Australia’s senior consultant. We have implemented strategies to better equip families to gain jobs; offered 
families 4-6 excursions to community spaces; reduced early exits for the program; provided families with 
information about community events.  
 

Both the HIPPY team and families are loving the colourful thoughtfully designed new HIPPY materials. They are 
based on the National Early Years Learning Framework with a focus on five areas of development: 
communication, thinking and exploring, creativity, social and emotional, family and community.  

 

Connecting with our Community  
Our strong partnership with the Acton Family Hub continues to allow us to 

benefit from opportunities such as professional development, venue sharing and 

most importantly working collaboratively with a range of programs and services 

to reach and engage with more of the families who can most benefit from HIPPY. 

It also enables us to access professional expertise for parent groups and staff 

training.   

The monthly Friends of the Centre meetings at Burnie Child and Family Centre 

draws together providers from a vast array of programs and services as well as 

parents from the local community. We are able to use these meetings to promote 

HIPPY and gather advice, information and links for our families. This forum also 

provides professional development for tutors increasing their confidence with 

public speaking and meeting procedure, with HIPPY staff taking on roles of 

meeting chair and minute recorder.  

Developing Staff  
HIPPY Australia have introduced a new program in 2018 for tutors 

called Pathways to Possibilities. This incorporates a tool to track tutor’s 

professional development over two years. Tutors are required to set 

themselves development goals and work with the coordinator to achieve 

these.  HIPPY Australia provide additional tutor training funding of 

$8,000 in 2017 and $4,000 in 2018 to support tutors attaining their goals.  

This funding has enabled tutors to participate in a wide variety of 

professional development. 

 

Accredited training highlights include: 

Diploma of Business and Management:             Lara O’Neill 
Certificate 3 Business Course: Gemma Huston and Lara O’Neill  
Certificate 3 Community Services:         Kathryn McDermott  
 
Three staff attended a valuable day of training which increased their 
understanding of the issues facing people with disabilities and how to better communicate when working with 
them. The personal stories told by people living with disabilities were powerful. Both coordinators attended 
supervisors training in the PASE model which has enhanced regular tutor supervision. Some PASE resources 
have been used with the team to facilitate their understanding of stress and development of self-care plans with 
positive feedback. Jen Lawes also trained to facilitate MYTERN which provides tools for families to develop 
emotional intelligence using a rough and smooth road analogy. It is valuable for both staff and HIPPY families.  

Lara O’Neill is presented with her 

Diploma of Leadership and Management 

by Jen Lawes 

 

Zachary is concentrating on a 

HIPPY activity  

 



 

Celebrating with Families at Graduation  
HIPPY family’s successes in 2017 were celebrated with an under the sea 
themed end of year party held at the Acton Chapel.  Children accept their 
‘awards’ in front of proud parents, siblings and grandparents. As around 
150 people attend we split the celebration over 2 consecutive days.  
 

Parents as tutors… Lara’s story  
Lara began her HIPPY journey in 2014 as a parent. Her two sons have 

now completed HIPPY. Lara has been a tutor in 2017 and 2018. She 

writes: “I had no idea of the opportunities and the benefits that the 

programme provided to tutors, I always thought that it was all about our 

families.  Not only was there in-house training which included lots of self-

improvement and development opportunities, but there were also an array 

of external training opportunities and workshops available to tutors. These 

included Mental Health First Aid, DV Alert, CORES Suicide Awareness 

and LGBTI training. I completed my Certificate 3 in Business and my 

Diploma in Leadership and Management, both of which I would never 

have been able to achieve if it wasn’t for HIPPY.  I have gained skills and 

confidence in public speaking and in leadership, which has become one of 

my real passions throughout my two-year employment.  I still can’t believe 

how fortunate I have been to have these opportunities provided to me.”  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Gemma and Bella have fun learning with shapes. The French family celebrate a successful 

year  

 

Gemma and Bella have fun learning 

with shapes 

Families made clay handprints for our 

Christmas tree at Burnie library 

RIGHT: Families meet and 

explore Cooee Beach 

 



Brighter Future Program 

A Brighter Future program provides antenatal sessions along the Northwest Coast of Tasmania. The 2 hour 

program occurs on the last night of a six-week antenatal session. 

Locations:                                      Sessions Provided      Total of Attendees 

 Burnie: Child and Family Centre 9 116 

 East Devonport CFC 8 98 

 Mersey Hospital   10 104 

 Smithton Hospital 4 41 

Total Number of Groups 31 

Total number of attendees: 359  

Facilitators:  

 Brad Cater

 Gordon Kelly

 Ben Pangas

 John Hockley

 David Nancarrow

We have recently collaborated with Burnie Child and family Centre (BCFC) to employ a Dads worker. At this 

stage, Brad works 8 hours a week and the program is titled ‘Brad for Dads’. Brad is a qualified counsellor. The 

reports from BCFC is that the program has been achieving some very positive results in the lives of dads using 

the center. Brad has an exceptional amount of energy and is a good fit for the Centre. 

Location Change 
This change was negotiated with the Tasmanian Health Service and Tasmania Health midwifery, and was 

regarding changing the location of the Burnie Antennal Session out of the General Hospital to Burnie Child and 

Family Centre. This change aligns with similar sessions that occur at East Devonport Child and Family Centre. 

The reasoning behind this change was to introduce new parents to the range of parenting programs at the Burnie 

Child and Family Centre. This has provided the Burnie parents with helpful links, valuable and ongoing social 

connections with other couples which is helping parents have a brighter future in raising their family. 

Comments 

Many of the couples who attend the antenatal Brighter Future session indicate that they enjoyed learning how to 

keep their relationships going in regards to the life changes that occur from having a baby. Learning how to bond 

and settle their new born and how to parent more effectively was valuable information to them. Understanding 

depression in mums and how to find assistance was also of great value. Highlighting the importance of a dads’ 

role in raising children also received positive feedback from both mothers and fathers 

The ongoing opportunity to encouraging couples to embrace the adventure of becoming a parent raising functioning children together 

with maintaining their own relationship with each other is a real privilege.  

I wish to thank Rural Health Tasmania and Tasmanian Community Fund for allowing this to 

occur. 

Lead Facilitators Comments: David Nancarrow (Right) 
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